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PROJECTIONS

• Lakshmipuram comprises of 143 families with 469 people (246 male
and 223 female).

• Promotion of Village Development Society and strengthening SHGs.

• Ensure all the children of 6-14 age go for schooling.

• The village owns 54 acres belonging to 41 families.

• Among 143 families, 16 families have secured shelter while 28 families
are living in either incomplete houses or damaged houses.

• 99 families are living in thatched huts or temporary structures. 89
families will be provided with secured shelter along with toilet.

• 28 old houses will be renovated and fit for living along with toilet.

• Government school and community centre to be strengthened.

• Restoration of village tank with fencing and revetment.

• Household water supply through pipeline.

• Livelihood provision for 92 landless families and promotion of corpus
fund at the village level covering all the 143 families.



TARGET AREA
Laksmipuram, Bapatla District, Andhra Pradesh, India



PROJECT GOAL

To promote the development process in Lakshmipuram through
socio-educational, infrastructure and economic development

To ensure their own sustenance of the process through the
formation and strengthening of Village Development Society



PROJECT COMPONENTS

• Project period: 4 years, including:

• 6 months of intensive education and mobilisation

• 36 months of activity centred mobilisation

• 6 months of tapering off and consolidation of 

achievements

• Project  focus on 3 fields of interventions: 

• Socio-Educational Development

• Infrastructure Development 

• Economic Development

• Activities executed  locally by Village Development Society 

(VDS) to be formed with village-based Community Organiser



SOCIO-EDUCATIONAL 
DEVELOPMENT

Specs or text• Village Development Society headed by 11 members (3 male and 8 

female) formerly registered and strengthened through capacity building.

• Regular house visits and 16 cultural performances executed

and people sensitised on development process.

• 12 SHGs with 124 women members functioning effectively.

• All the 103 children of 6-14 go for schooling.

• 13 high school going children provided with bicycles.

• 10 youth extended vocational training and 5 using learnt skill.

• 142 families raised kitchen gardens. 

• 97 household washing platforms promoted.

• 10 community dust bins established.

• One family extended support to make their living after fire accident.



INFRASTRUCTURE DEVELOPMENT

• 18 families constructed new houses with Government grant 

and matching grant under the project.

• 23 families restored their old houses and made them secure & 

living.

• Village water renovated and provided fencing and four sides 

revetment.

• All the houses provided with piped water supply along with 

Government.

• 304 metres of cement concrete road established by the 

Government.

• Water storage overhead tank of 40,000 litres capacity is being 

constructed by the Government. 



PRESENT LIVING CONDITIONS



PRESENT LIVING CONDITIONS



WATER SOURCES



WATER SOURCES



ECONOMIC DEVELOPMENT

Specs or text• 40 landless families extended support to take up 

livelihood interventions:

- 30 families utilized for boats and nets to fishing

- 5 families utilized to enhance fish and prawn 

business

- 5 families utilized for other units

• Revolving fund to the tune of INR 142,000-

promoted in the village.

• 17 needy families extended loans from the 

Revolving fund to further enhance their enterprises.



ACTION PLAN FOR 2024 & 2025

 Local Government School to be strengthened with compound wall.

 Educational material to 103 school going children.

 45 families to be provided with household washing platforms.

 10 youth to be extended vocational training.

 71 deserving families to be provided with housing matching grant along with

Government.

 5 families to be supported to restore their old houses.

 Community hall to be strengthened.

 52 landless families to be supported for livelihood interventions.



Thank You!
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